
March 8, 2025 
  

 Lakeway Airpark Board Meeting – Proposed Approved 
  
Meeting called to order by President Pat Hall at 9:31am 
 
Board Attendees: Pat Hall Phil Thompson Erik Mulloy Jeff Klaas Scott Epley Josh Cobb  
    Jeff Brinkman (phone) 
 
Quorum was reached 
 
Meeting Room Attendees: Sam Lynch Tim Chinn Bill Kulpa Scott Priestley Andy Trevino 
    Steve Smith Keith Durio 
 
 
Secretaries report – Josh Cobb 

• The March 8th 2025 meeting agenda to be presented and approved by the Board 
• The February 8th 2025 meeting minutes to be presented and approved by the Board 
• Josh discussed state of collection of and archiving of various contracts such as Runway access agreement, tie 

down leases, etc. Offers of help were made. Josh will organize the work and then see if he needs assistance. 
Ideally we move more toward paperless and tie this to the accounting software (QuickBooks online). 

 
 
Financial report – Erik Mulloy gave an update on the financials. We’re in good shape and on track accruing for runway 
costs.  
 
 
Maintenance update – Steve Smith reported: 

• New U.S. flag on the flag pole, fixed the light that shines at night on the flag. Rope at top has a fray, Steve Smith 
to look into it for replacement. Steve. 

• Lakeway Parks department installed a new historical marker near the shack on behalf of the Lakeway Heritage 
society. They broke an underground irrigation pipe and fixed it same day.  

• Roofer came in to look at gaps/debris coming into attic. They will fix the gaps to seal seams between roof and 
attic area. 

• Fire bottles were looked at an tag added. Someone pulled pins and we put them back in. Good through 2027. 
• Discussion about terrible shape of outside bathroom being unclean and abused by contractors and visitors not 

being considerate and messing it up. Need to change cleaning day to Friday, add serious signage and maybe 
have someone come 2x per week (?) // Phil T will look into it with Steve Smith. 

• White paint on runway is in bad shape and some cracks on north end. Can be self serve. Other issues on South 
end. Pat mentioned that another seal coat is coming and so we have not done paint for that reason. 

• Re-calibrated fuel pump (Pat mentioned). 
 
 
Social committee – Scott Epley 

• March 18th – Social Dinner (Tuesday night). Scott to send out invite. Scott. 
• April 5: Spring Movie Night Hangar B2. Movie: “The Rocketeer” – Scott organizing, Josh will do social media 

notice. 
• April 12: Spring Open House 8:30-9:30 // need plane and pilots on the ramp – Scott to reach out. 
•  

  
 
Airpark safety – Jeff Brinkman discussed: 

• Pat did a great job to organize the 1st responders coming out. Jeff says keeping that conversation alive and keep 
it fresh and updated. Suggests that we provide one person who lives at airpark to offer their name and phone 
number so that dispatch has that. Pat will give them a phone list and the president of the board’s number will be 
at the top. 

• Phil suggested that we reach out to the police and offer that they come by Open House and/or Career Day. 
 
 
Old Business 

• Airpark Aviation Day – Josh (bday party today // historic marker // nextdoor) 



• NOTAM Prior Permission Required. 8:30 – 2:30pm  
o Date: April 12th, Agenda, Proposed Lectures & Attendees 
o Full agenda confirmed. (see handout) 
o Speakers/Teachers list update and confirmed. 
o Other presenters and logistics confirmed. Ex: CAPs folks brining members and a plane. 
o Public outreach status update. 
o Budget: $1000 for scholarship? $500 for 2nd scholarship? // discussed how to pick the person fairly // 

fiduciary pov = need to consider a 501(c)3 as a vehicle for this. // EAA does this and numerous other 
aviation scholarships. 

o Budget: balsa gilders: $729.72, need approval // Rental equip: up to $400 (hopefully lower). 
o Call for collateral and volunteers (directing attendees and safety watch on the ramp). 

 
• Review Checklist and timeline for annual meeting [getting ahead of this since no board mtg on April 12th) 

o Annual meeting Checklist. Prep, Notifications, Documents, Notices, Sequencing, Committees, Actions. 
o Now to 60 days before June 7th (date of the Annual Meeting) | April 7th 
o Room booked 
o Nominating Chair chosen by the President – Jesse Beckett 
o Nominating Committee members chosen and meet (Nominating Committee) – Jesse was not at the 

meeting but needs to do this - Jesse 
o Nominees identified and nominee statements collected and shared with the Board (Nominating 

Committee) 
o Board discusses entire process 

 
o Between 60 and 10 days before the Annual meeting 
o Membership notified via email of annual meeting - Josh 
o Membership notified that renewal dues must be received by 30 days before mtg to retain voting rights at 

upcoming annual mtg. “Don’t forget to pay your dues!” - Josh 
o Nominee statements shared (via email by Josh) and printed and posted in Pilot Shack. - Josh 
o Notice of annual meeting posted at the Pilot Shack in conspicuous location. - Josh 
o A list of all active members is printed and posted inside the Pilot Shack . - Josh 

 
o Between 30 and 10 days before the Annual meeting 
o A list of all voting eligible members, denoted as such, is printed and posted inside the Pilot Shack. 

Secretary. 
o A list of all members, including those NOT eligible to vote is printed and posted inside the Pilot Shack. 

Secretary. 
o Teller committee chosen by the President. 
o Agenda for Annual meeting emailed to the membership. 

 
o Prior to the Annual Meeting 
o Membership Certificates are printed for eligible members via mail merge. Secretary. 
o Blank membership certs avail just in case. Secretary. 
o Ballots are printed for Class 1, Class 2, Class 3, Class 4. Provisional ballot printed. Secretary. 
o Any proxies are filled out and returned to another member or sent out and collected (by any member so 

choosing) and brought to the annual meeting at the start and submitted upon arrival. 
o Teller Committee vote counting/recording template printed (Teller committee chair) 
o Minutes from 2024 Annual meeting printed and brought to meeting. Secretary. 
o Agenda for the 2025 Annual meeting printed and brought to meeting. Secretary. 
o Annual meeting attendee sign in sheet printed and ready. Secretary. 
o Pens available. Secretary. 

 
o Morning of Meeting, Prior to Start 
o President, Secretary and Teller Committee members meet and coordinate 
o Treasurer check-in on any last-minute proxies, mail, membership certs, etc. 
o Table with paperwork, ballots, member certificates, etc. set up 

 
New Business 

• Low on some supplies for coffee in the Pilot Shack.  
• Need to arrange for outside bathroom to be cleaned properly, weekly and on Friday’s. 

 
Meeting adjourned at 10:54am 
***** 


