June 14, 2025
Lakeway Airpark Board Meeting — Minutes Approved

Meeting called the meeting to order by President Pat Hall
e  Winners of the Aviation Career Day Scholarship were mentioned. Confirmed their checks were sent by LCC.

Board Attendees: Pat Hall Phil Thompson (phone) Bill Kulpa Steve Smith  Josh Cobb
Quorum was reached

Meeting Room Attendees: Mike Torbett  Bill Gunn Terry Priestap Jeff Klaas Robert Turchan
Chuck Scott

Secretaries report — Josh Cobb
e The June 14" 2025 meeting agenda was presented and approved by the Board unanimously
e The May 10" 2025 meeting minutes was presented and approved by the Board unanimously
e Choose new Board member positions. Phil Thompson (VP), Bill Kulpa (Ground Maint.), Steve Smith
(Maintenance) // Pat Hall: President, Erik Mulloy: Treasurer, Scott Epley: Social, Josh Cobb: Secretary

Financial report — Erik Mulloy was not in attendance but provided financials.

Jeff Klaas has $321 to give to Airpark

Pat Hall as a $16,000 check from Haitham related to Hangars 5 & 6

About 20 people have not paid their membership dues. Erik to follow up and chase down.

Maintenance update — Steve Smith

o Work day items completed (ropes, chalks, weeding under main airpark sign)

e Mike Torbett brought up “sink hole” at north end of runway. Pat Hall is monitoring it. Does not see that it's getting
bigger. Discussed putting cement into it. Recommend: pulling rocks out, put concrete in. Steve to figure it.

e Terry Priestap brought up the need for trimming trees just across the ramp in front of Terry’s house. Steve to
figure it. Also: clean up the “cliff” in front of Terry’s

o Bill Kulpa: along the rock wall along Lakeway Blvd there are weeds amongst the rubble rock and suggests 4-5
people on a workday to move the rubble rock and stack it on the walk so that it clears the way for mowing. SW
corner // 3-4 hour job for 4-5 men. Steve to figure it. // Bill will call the MUD to see if they will move the rubble rock
instead of us.

¢ Bill Kulpa: will fix up the benches outside the shack that are looking shabby. // Jeff Klaas to help.

Social committee — Scott Epley was not in attendance.
e Scott told Pat he will schedule a social dinner. Scott

Airpark safety —

e Pat Hall mentioned that everyone is a safety person. If anyone wants this role, they can volunteer. Steve Smith is
happy to do this. Phil mentioned Bill Gunn can also help.

o Jeff Klaas said helo’s are coming and going very low and not flying pattern. Making immediate left or right over
houses. Need to get on the radio and remind them. Each of us will come talk to them.

¢ Discussion of the south HOA (Arrendondo) and the gates. The city platt calls for the gates to be closed at all times
except during immediate access. The one next to Brian Whitten’s hangar has been found open for long periods.
Safety issue as some cars will come in and might end up on runway or taxiways.

e Discussed chaining off the driveway near the ercoupe. Brainstorming ideas to prevent unauthorized access to
taxiways, runway, etc.

¢ Discussed the shack door prep and painting. Steve and Bill K to figure.

e Discuss if HOA would paint their hangar doors or man doors. Steve Smith mentioned they would not do hangar
doors but might do man doors.

Old Business



e Secretary of State filing(s) — Josh Cobb & Jeff Klaas (Erik Mulloy filed). Josh to double check that Erik paid the $$
due. Josh to double check who is the registered agent on his filing. Completed. Funds paid by Erik and Erik
named as registered agent.

New Business

e Discuss Hangars 5 & 6. Pat mentioned things have been sorted out and Pat will follow up. Haitham paid rent for
hangars 5 & 6. Haitham told Pat that they will be finished by the end of July, 2025. Pat will stay engaged.
Elevation change from Scott Epley’s hangar to the taxiway and Haitham about dealing with the issue. Will be
between Haitham and Scott E. Bill K mentioned a “sinkhole” on the north side of hangar 5. Steve concerned about
finish work and asking to bury pipe lower, “the repair they did is leaking pretty good” (Steve says). Pat
recommends that we talk to Erik about his POV. Seth is the construction contact person and Gonzalez is
Haitham’s guy.

e LCC (Lakeway Civic Corp) will join the Airpark Board on July 12" at 8:30 with the three winners to present their
“giant check” scholarships, shake hands, smile for camera, etc. Please attend. Board.

Meeting adjourned at 10:17
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