January 11, 2025
Lakeway Airpark Board Meeting — Minutes
Meeting was calle to order by President Pat Hall at 9:30am
Board Attendees: Pat Hall Phil Thompson Jeff Klaas Scott Epley (ph) Josh Cobb
Quorum: Yes

Meeting Room Attendees: Terry Priestap Bill Gunn Mike Torbett  Steve Smith Robert Turchan
Sam Lynch Andy Trevino  Russ Norwood

Secretaries report — Josh Cobb
e The January 11" 2025 meeting agenda was presented and unanimously approved by the Board
e The December 14" 2024 meeting minutes was presented and unanimously approved by the Board

Financial report — Erik Mulloy (not present). A brief update was given by Pat Hall. Erik prior sent the financial update
documents to the Board. So far we are on track to accrue the funds need for runway and ramp work in a few more years.

Maintenance update — Steve Smith gave an update
Triannual pressure inspection of fuel tank is happening soon. Jeff Klaas and Steve on point. $800 est cost.
Shack lights to be inspected and replaced as needed. Bright light aimed at Keith Durio’s house to be aimed down
Phil mentioned that we need to trim the tree branches at the entrance to clear way for fuel truck — Steve will do
Steve will inspect shack attic

Social committee — Scott Epley gave an update
No current events planned. Looking at a social dinner in Mid-late Feb.

Airpark safety — Jeff Brinkman was not present.

Airpark needs hangar HOA to confirm no toxic materials are stored in hangars. Ex: 55 gal drums, etc. This is a
routine process and there is no reason to believe any of these materials are on site. — Josh Cobb to have HOA email
Airpark
Pat Hall created a 30 day NOTAM re: new hangar construction along the taxiway. This covers most of January.

Pat has spoken to pilots landing after sunset about Airpark rules.

Old Business
e None.

New Business
o Discussed the 2025 annual meeting date. Jeff Klaas suggested we do it on Sat June 7" @ 10am at the Lakeway
Activity Center. Jeff to reserve. Board agreed.

e Airpark Aviation Day — Josh discussed and Board agreed to do this.
o Date: April 12th, Agenda, Proposed Lectures & Attendees draft to be emailed by Josh
o Outreach status: LTHS, CAP, A&P, Instructors, etc. // Exact location on Airpark. Josh will start outreach
= Pat offered to help with A&P and Instructors outreach — Pat Hall
o Budget, if any // ltems needed, if any (chairs, white board, projector, etc.). Budget expected to be <$500
and Josh will describe any spending to the Board — Josh
o Josh will create fliers and social posts and outreach to Impact and City to let public know — Josh
o Bill Gunn offered to give a lesson on TxDot, Aviation in Texas, and Safety at the Aviation Career Day.
o Pat and Steve offered to speak to attendees on military and commercial service (Navy and FedEx
respectively)
o It was suggested that we reach out to Chet, the owner of TravelTech for A&P lesson on the ramp — Josh
did this and he agreed. // Also: outreach to StarFlight and Texas Nat'| Guard.
e The idea of the Airpark creating a $1000 Fellowship was suggested. Board to consider in future.

Meeting was adjourned at 10:08
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