June 8, 2024

Lakeway Airpark ANNUAL Meeting Minutes — Approved

Location: Lakeway Activity Center: 105 Cross Creek, Lakeway, TX 78734. 11am. Doors opened at 10:30am

The annual meeting was called to order at 11am — Phil Thompson, President
Quorum reached.

History of the Lakeway Airpark [traditional agenda item] was delivered.

Secretaries report — Josh Cobb
e  The March 9" 2024 meeting minutes were approved by the Board
e Reviewed and approved the 2023 Annual meeting minutes
e The June 8" 2024 meeting agenda was presented and approved by the Board.

Board of directors Election 2024-2026
e Election Process Overview
o Voting for Board members, how it will work was explained by Phil Thompson
Nominating Committee Report was given by Terry Priestap
e A call for other Nominations from the floor was made. None seen.
e Candidates Speak
o “off airpark positions” - 2 positions
= Scott Epley
= Josh Cobb
= Other: there were none.
o “on airpark positions” - 2 positions
= PatHall
= Erik Mulloy
= Other: there were none.

It was uncontested, so a call was made for approval by acclamation.
Nominees were voted in with no objection and no “nays”.

The meeting was then reconvened — Phil Thompson presiding

State of the Airpark — Phil Thompson
e Gave a year in review and priorities for the future

Financial report — Erik Mulloy
e Erik presented a financial report for the past fiscal year (June 1, 2023 — May 31, 3024)

Maintenance update — Pat Hall
e Overview of maintenance during the past year was given by Pat. Discussed runway condition, plans for future repairs, shack
condition, sprinklers and landscaping/mowing was reviewed. Separation of Hangar HOA cost from Airpark obligations (Hangar
HOA pays for: sprinkler repair, irrigation line repair and water bill).

Airpark safety update — Jeff Brinkman
e Overview of Airpark Safety for the past fiscal year <missing notes — was Jeff B in attendance?>

Social committee / Community relations — Scott Epley & Josh Cobb
e Overview of Social Activities during the past year was given by Scott and Josh: movie night, airpark open house, members
socials, city relations, Chamber of Commerce relations, etc.

Report from the Election committee — Election results were officially announced as:
o “off airpark positions” - 2 positions
= Scott Epley

= Josh Cobb

o “on airpark positions” - 2 positions
= Pat Hall
= Erik Mulloy

Annual meeting was adjourned at 12:17am
New Board met to appoint officers for 2024-2025




